National Alliance – Participant Agreement
(Small Group Work)

	Context
	In the previous Summit one of the small groups developed a first draft of an Alliance Participant Agreement. Your group will focus on developing the second iteration – and making one that could be signed by everyone here at this Summit.



	Objective
	The objective of this round of work is for your group to develop the next iteration of the Alliance Participant Agreement. Specifically:

· Make any necessary changes and improvements to the first draft so that it can be distributed and signed by everyone here at this Summit – or if not signed by them taken back to their organizations for signing

· Write any additional context that might be required so your improved document can be used



	Process
	Use the white wall and pens provided to brainstorm and record your work. Update the document digitally using a computer (if possible). 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




National Alliance – Human Resources 
(Small Group Work)

	Context
	In the previous Summit we discussed the need to identify HR resources that could be utilized to move the various streams of work developed at these Summits forward. Your group will focus on developing the plan for staffing resources as well as the plan for the formation of groups of volunteers who guide staff work These plans would be implemented by the end of this Summit.



	Objective
	The objective of this round of work is for your group to develop the Human Resource plan as well as the methodology for the formation and continual updating of the ‘sponsor group.’ Specifically:

· What is the HR plan that can be put in place to move the various streams of work forward (this would start immediately following this Summit)?

· In previous Summits we discussed developing a management team that would be self-perpetuating. How would this work? What is the plan to implement this?

Develop your plans such that they can be implemented following this Summit.

Remember to refer back to the December Summit on the website for work that has already been done on this topic.



	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




National Alliance – Web Site 
(Small Group Work)

	Context
	In the previous Summit we discussed the need to develop an online presence for this work. This might take the form of a web site for the Alliance and one has been developed to use as a jumping off point for developing one the group would like to use. Your group will focus on developing the content and plan for the Alliance web site. 



	Objective
	Using the example web site and content provided, develop the content for the National Alliance for Physician Competence web site you would like to see ‘go live’ after this Summit. Specifically:

· What are the primary and secondary uses of the site?

· What are the sections of the web site we should have?

· What specific content should be in those sections?

· How structured should the website be? How interactive with visitors/users? How much should it serve as a portal to other sites?

· Who maintains the site?

Develop your plans and provide the specific content so a web site can be built out following this Summit.


	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




National Alliance – Summary Document
(Small Group Work)

	Context
	In the previous Summit as well as the Discovery Workshop we discussed the need to develop a document that could serve as the ‘institutional memory’ for the work being accomplished at these Summits. Your group will focus on developing a draft of this document. You have been provided with something that could be used as a jumping off point.



	Objective
	Using the example web site and content provided, develop the content for this document. Specifically:

· What should be in this document? What are the sections of this document that have to be there? 

· What specific content should be in those sections?

· Should this document be public, e.g., on a website? (What are the pros and cons of making it public?)

Develop your plans and provide the specific content so a ‘summary document’ can be implemented by the end of this Summit.


	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




eFolio Framework
(Small Group Work)

	Context
	One of the streams of work that has emerged in these Summits is focused on developing an eFolio Framework. Your group will focus on further developing this idea and the steps the move this forward.



	Objective
	In your group, develop a plan to move the eFolio Framework forward. Specifically:

· What information do we need to move conversation about efolios for physicians across the continuum? 
· What are the data elements to tap into? 
· What’s needed for self-assessment? 
· What is needed for public agencies? 
· What data needs to be shared and needs to be available to physicians? 
· What are the next steps to move this forward?
· What is the role of technical standards?
Develop your plans and provide the specific content so this initiative can move forward at the end of this Summit.
Remember to refer back to the December Summit on the website for work that has already been done on this topic.



	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Infrastructure for Data Sharing
(Small Group Work)

	Context
	One of the streams of work that has emerged in these Summits is focused on developing a data-sharing framework. Your group will focus on further developing this idea and the steps the move this forward.



	Objective
	In your group, develop a plan to move this Framework forward. Specifically:

· How do we develop a safe data-sharing infrastructure? (confidentiality, discoverability, etc.)

· What would be the identifier for a physician across all these systems? 
· What are the next steps to move this forward?

Develop your plans and provide the specific content so this initiative can move forward at the end of this Summit.


	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Infrastructure for Data Sharing
(Small Group Work)

	Context
	One of the streams of work that has emerged in these Summits is focused on developing a data-sharing framework. Your group will focus on further developing this idea and the steps the move this forward.



	Objective
	In your group, discuss if and how the Alliance should go about making sure that a data-sharing infrastructure is developed. Specifically:

· Should the Alliance sponsor and/or develop a dedicated data sharing infrastructure to advance the concept of physician competence?

· What are the pros and cons of taking an active role

· How does the Alliance achieve consensus on issues like governance, ownership and control?

· What are the next steps to move this forward?
Develop your plans and provide the specific content so this initiative can move forward at the end of this Summit.


	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Conditions for Good Medical Practice
(Small Group Work)

	Context
	In the previous Summits we have been developing the Good Medical Practice document – as a tool for use by the various agencies directly involved developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. The idea has arisen to create a complementary document that focuses on the system conditions that would support good medical practice. Your group will focus on developing this document.



	Objective
	In your group, develop the outline and/or table of contents for a document that describes the system conditions required to support the behaviors and skills articulated in the Good Medical Practice – USA document. Specifically:

· What are the characteristics of a system that would enable physicians to demonstrate the behaviors and skills expressed in GMP-USA?
· Stated in a positive way, what system conditions must be present to see all physicians demonstrating the behaviors expressed in GMP-USA?

· What are the next steps to move this forward?

Develop your plans and provide the specific content so this initiative can move forward at the end of this Summit.


	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




GMP – USA Dissemination
(Small Group Work)

	Context
	Imagine we have a ‘final’ version of the GMP-USA document (or one that we agree is ready to be disseminated more broadly). Your group will focus on developing the plan for actively engaging a broader audience in further development or eventual use of the document.



	Objective
	Use the work accomplished in the previous round and develop a plan to solicit broad impact and engagement in the development of the Good Medical Practice – USA. Specifically:

· Who should GMP-USA be distributed to? How? When?

· What is the plan for gathering feedback?

· What is the plan for evolving the document over time?

· What are the next steps to move this forward?

Develop your plans and provide the specific content so this initiative can move forward at the end of this Summit.


	Process
	Use the white wall and pens provided to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




