National Alliance for Physician Competence – Summit VI

July 7-9, 2008


Good Medical Practice – version 0.2
(Small Group Work)

	Context
	In the previous Summit several small groups discussed the idea of a reformatting of the Good Medical Practice document – making it a shorter document and making the detailed bullets an addendum to the shorter document. 



	Objective
	The objective of this round of work is to review version 0.2 of the GMP document and:

· Make any changes, or improvements that are needed

· Decide what further developments are needed before this document could be distributed more widely for use by educators and regulatory agencies.


	Process
	In your group, use the white wall to brainstorm and record your work. Where possible, make specific changes the document digitally using a computer.



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice Alternative
(Small Group Work)

	Context
	In the previous Summit there was discussion about developing an alternative to the Good Medical Practice document – (not just reformatting it). Your group has an opportunity to develop that alternative – keeping in mind the reason GMP-USA was created was to provide the agencies that educate, train, license and certify physicians (as well as practicing physicians) a common definition and language for use in their work. The ultimate result of this would be that various programs and initiatives defining, measuring, accrediting, and regulating physician competence would be aligned in some fashion.



	Objective
	The objective of this round of work is to develop a model for an alternative to the GMP document that meets the goal of providing guidance to the various programs and initiatives defining, measuring, accrediting, and regulating physician competence. If they are helpful, please use the following questions to help stimulate your dialog and develop your model:

· What would be table of contents for this document/tool?
· How would it be distributed and used?

· If GMP – USA did not exist and it was necessary to invent something what would you invent?

· What if this thing isn’t a document, what would it be?

· If this new ‘tool’ is simply a reformatting of GMP-USA what would that look like?



	Process
	In your group, use the white wall to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice Evolution
(Small Group Work)

	Context
	In the previous Summits we have developed several versions of the Good Medical Practice document. Your group is charged with coming up with a plan for the finalizing a version of GMP that can be ‘officially’ released.  The ultimate result of this would be that various programs and initiatives defining, measuring, accrediting, and regulating physician competence would have a tool they can use to guide their work.



	Objective
	The objective of this round of work is to develop a plan for finalizing a version of GMP-USA that can distributed widely. This document could provide guidance and be distributed to anyone developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. If they are helpful, please use the following questions to help stimulate your dialog and develop your plan:

· What is required to finalize a version of GMP-USA that can be distributed more widely?
· What would be the mechanism for gathering feedback and updating the ‘official’ version of GMP-USA?

· When would this happen?

· Who would be involved in this process?

· It’s possible that a “final” document might not be possible to create across such a large group of stakeholders. How might the document prove useful across a large group of people even if it’s not “finalized?”



	Process
	In your group, use the white wall to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice Pilots I
(Small Group Work)

	Context
	In the previous Summits we discussed the possible uses of something like the Good Medical Practice document – to guide the various agencies directly involved developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. Your group will focus on developing a pilot that can be used to learn how specific agencies would benefit from using GMP.



	Objective
	Using the example provided below, please develop a specific pilot that could be implemented in the next year. Please use the following questions to stimulate your dialog and to develop your pilot:

· What are the goals for the pilot?

· How does the pilot make use of the GMP document?

· How might the work of the pilot be fed back into the GMP process and other stakeholders?
· Who are the specific stakeholders that should be involved?

· What are the measures of success of the pilot?

· What are potential funding sources for the pilot?

· Which players/jurisdictions might be amenable to such a pilot?

· What are the barriers to doing a pilot?



	Process
	In your group, use the white wall to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




EXAMPLE: 

Pick one or two states that have statewide initiatives to improve population health. These states would have receptive medical schools deans, state medical leaders in professional societies, state medical boards, etc. to test the ideas being developed by PAPC. In these chosen states develop a working collaborative of all the players involved in physician professional development and practice. This working collaborative would be able to test the usefulness of the concepts of the GMP, eFolio, Trusted Agent, as well as experiment with improving the interfaces between all elements of the continuum of competence. This collaborative might also be able to measure the impact of changes relative to population healthcare quality. 

Good Medical Practice Pilots II
(Small Group Work)

	Context
	In the previous Summits we discussed the possible uses of something like the Good Medical Practice document – to guide the various agencies directly involved developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. Your group will use the results of the GMP Utility Survey and focus on developing a pilot that can be used to learn how specific agencies would benefit from using GMP.



	Objective
	The objective of this round of work is to develop a pilot that uses GMP-USA and could be implemented in the next year. Please use the following questions to stimulate your dialog and to develop your pilot:

· Given the results of this survey, what would you do now to get GMP-USA in use in Medical Education?

· What are the goals for your pilot? 

· How does the pilot make use of the GMP document?

· How might the work of the pilot be fed back into the GMP process and other stakeholders?
· Who are the specific stakeholders that should be involved?

· What are the measures of success of your pilot?

· What are potential funding sources for your pilot?

· Which players/jurisdictions might be amenable to such a pilot?

· What are the barriers to doing a pilot?



	Process
	In your group, use the white wall to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice and Licensing Boards
(Small Group Work)

	Context
	In the previous Summits we discussed the possible uses of something like the Good Medical Practice document – to guide the various agencies directly involved developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. Your group will focus developing a model for how State Medical Boards would might use GMP.



	Objective
	The objective of this round of work is to develop a model for how State Medical Boards might use GMP-USA to guide their work relative to physician competence. Please use the following questions to stimulate your dialog and to develop your pilot:

· How would a licensing board translate GMP-USA into something they would use? 
· How would a licensing board use GMP-USA in an educational framework?
· How could the GMP be used to move the vision of the regulatory agency to the idea of continuous improvement?


	Process
	In your group, use the white wall to brainstorm and record your work. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice Survey Instrument I
(Small Group Work)

	Context
	NBME has developed a survey instrument to help gather feedback on each of the bullet points currently included in the Good Medical Practice – USA document. Currently there are 7 forms that can be presented to a participant. Each form contains a random assortment from the roughly 230 bullets in GMP-USA. As currently structured, the user gets a random assignment of one of these forms; when it is completed, that user cannot provide additional feedback.  We could change the system to allow the user to critique as many of the 7 forms as they wish, but that adds a layer of complexity to the record keeping and user interface that may not be necessary.


	Objective
	The objective of this round of work is for your group to give constructive feedback about the GMP-USA survey instrument developed by NBME. Please use the following questions to stimulate your dialog and to develop your feedback:

· What improvements can be made to the instructions and rating scale used? 
· What would make this tool better?
· What might be added or eliminated that could better serve the evolution of the GMP-USA document?
· Should the user have the option to respond to more than one of the 7 forms? What additional value would that add? What complications might that add?
· How should the results of this survey be analyzed and used to guide the improvement of the content in GMP-USA?



	Process
	Each member of your group will need to log-in and respond to the survey if you haven’t already done so. Once everyone has experienced the survey, use the white wall and pens provided to brainstorm and record your feedback. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice Survey Instrument II
(Small Group Work)

	Context
	NBME has developed a survey instrument to help gather feedback on each of the bullet points currently included in the Good Medical Practice – USA document. Currently there are 7 forms that can be presented to a participant. Each form contains a random assortment from the roughly 230 bullets in GMP-USA. As currently structured, the user gets a random assignment of one of these forms; when it is completed, that user cannot provide additional feedback.  We could change the system to allow the user to critique as many of the 7 forms as they wish, but that adds a layer of complexity to the record keeping and user interface that may not be necessary.



	Objective
	The objective of this round of work is for your group to give constructive feedback about the GMP-USA survey instrument developed by NBME. Specifically:

· Who should be asked to complete this survey? 
· How should we advertise or promote its completion?  
· How can we stimulate large numbers of practicing doctors, patients, regulators, etc. to take the 10 minutes to do at least one form? 
· What is the plan for using this tool more broadly and when will this happen?


	Process
	If you didn’t complete the survey over lunch, please do so now.

Once everyone has experienced the survey, use the white wall and pens provided to work through the questions listed above.


	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




Good Medical Practice – Guidebook for Use
(Small Group Work)

	Context
	In the previous Summits we have discussed the possible uses of something like the Good Medical Practice document – to guide the various agencies directly involved developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. Your group will focus on developing a first draft of a Guidebook for using GMP. 



	Objective
	The objective of this round of work is for your group to develop the first draft of a guidebook for using GMP-USA by various stakeholders. Specifically:

· Create a general list of guidelines for how a stakeholder organization could approach using the GMP document. Also address how the results of their work could be fed back into the process of sharing results with other stakeholders and revising the GMP document itself. 

· If we spend more time on such a Guidebook after this session, what might the format or structure of the document be?

· Make a list of the various stakeholders that are directly involved in developing programs and initiatives defining, measuring, accrediting, and regulating physician competence. 

· Pick one of these stakeholders (you may select one that has a representative in your small group) and test your guidelines with this stakeholder.

· Make a list of the questions this stakeholder might have that might need to be answered in order enable them to more easily  use the document and your guidelines. Refine your guidelines.

· Can the guidebook be written to be generally applicable to all stakeholders, or do separate guidebooks need to be created for different types of stakeholders?


	Process
	Use the white wall and pens provided to brainstorm and record your work and develop your guidebook. 



	Exchange
	After approximately 50 minutes you will have an opportunity to share the work you have done with some of the other small groups.




