The Shifting Paradigm of Physician Competence
(UME/GME)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of UME/GME.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of UME/GME. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: UME/GME

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(CME)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of CME.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of CME. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: CME

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Specialty Boards)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Specialty Boards.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Specialty Boards. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Specialty Boards

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Licensing Boards)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Licensing Boards.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Licensing Boards. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Licensing Boards

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Payers/Purchasers)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Payers/Purchasers.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Payers/Purchasers. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Payers/Purchasers

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Health Care Organizations)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Health Care Organizations.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Health Care Organizations. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Health Care Organizations

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Patients/Family/Consumers)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Patients/Family/Consumers.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Patients/Family/Consumers. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Patients/Family/Consumers

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Physicians in Practice)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Physicians in Practice.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Physicians in Practice. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Physicians in Practice

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


The Shifting Paradigm of Physician Competence
(Program Accreditors)

	Context
	It seems there is a shift taking place in the way we think about physician competence. 

Your group will take the perspective of Program Accreditors.



	Objective
	Using the template provided below, develop a shift paper that answers the question:

How does the way we think about competence need to change in light of societal and professional expectations?

Create a shift paper that answers the question from the perspective of Program Accreditors. Your shift paper should show 10 or more elements and the shift that takes place from the “old way” to the “new way” for each element.



	Process
	In your group, use the white wall to brainstorm elements of your shift paper. Then, when you are ready, develop your shift paper on the poster board provided.

You have approximately 50 minutes to produce your shift paper.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




	Sample Shift Paper:

Perspective: Program Accreditors

Theme:  Competence

	Old Way (from)
	
	New Way (to)

	

	Element 1:
	>>  Shifts to >>
	Element 1:

	Element 2:
	>>  Shifts to >>
	Element 2:

	Element 3:
	>>  Shifts to >>
	Element 3:

	Element 4:
	>>  Shifts to >>
	Element 4:

	Element 5:
	>>  Shifts to >>
	Element 5:

	Etc.
	
	Etc.

	


Shifting Paradigm for Physician Competence
(Synthesis Team)

	Context
	Your group will focus on synthesizing the work of all the teams in the previous round into a single shift paper that articulates the shifting paradigm for physician competence.



	Objective
	The objective of this round of work is to synthesize the work produced in the previous round into a single shift paper that articulates the shifting paradigm for physician competence. Your shift paper should show 10 or more elements of the ‘old way’ and what they are shifting to in the ‘new way.’



	Process
	In your group, use the white wall to brainstorm and synthesize the elements of your shift paper. Then, when you are ready, develop your shift paper on the single panel (white wall) provided.

You have approximately 50 minutes to produce your synthesis.


	Exchange
	After you have developed your shift paper you will have the opportunity to share your work with some of the other small groups.




